Webber Township
Budget Workshop #2
6/20/24
2286 W. Springtime St.
Baldwin, M| 49304
231-745-3471

Call to Order: 6:01PM
Pledge of Allegiance

Attendance: Dan Cousar-Here, Pat Williams-Here, Deb Hanes-Here, Ernie Wogatzke- present
Kelly McCune-Here
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Agenda Approved: Motion to approve the agenda with additions made by Dan with support by
Kelly. Additions: Lawn care, Trust Fund, Deputy Supervisor, Planning Commission
Appointments/Election. 5 Aye votes. Motion carries.

Business at hand:

.Trust fund and extension. Project period expires 7/31/24. We are very close to being
completed, however there are a few items that need to be done. We may be able to have them
completed by 7/31/24 but recommends we apply for extension just to be sure. There is no
option other than extending for a full year.

We haven't received the final as build site plan. Dan collected final permits on Mechanical,
Electric and Plumbing. Still need erosion. Don’t need an occupancy permit. Declaration of
Notice has been sent to attorney several times. Dan to ask DNR if extension request will be
handied in time. Ernie has all necessary photos on his phone. We still need the site plan and
declaration. We need to provide a report every 180 days. Was sent in with permit request. We
need to check portal periodically to see if anything is needed. We should also be receiving an

email reminder. Motion to request extension made by Kelly with support by Dan. 5 Aye Votes,
Motion carries.

Deputy Supervisor. Our attorney has recommended, in light of Ernie’s health issues, that he
hires a deputy so the office will be covered in the event he should need any time off. Ernie
agreed to solicit for a deputy. The board will set hours and wages in the new budget.

There had been a question as to whether the new Planning Commission officers were selected
properly. The Planning Commission new members were nominated and accepted their
nominations. This is proper procedure. Per Kelly, this is how it has been done in the past. This

is @ non issue. The Planning Commission by laws shouid clearly state the procedure in the
future.

There was a discussion regarding the Deputy Clerk receiving a raise to $19.00/Hr. Per the
Employee Handbook an Exceeds Expectations rating receives a $1.25/Hr raise. Can't deviate.

Discussion regarding a Ready to serve agreement with GEOQ. Attorneys to work on this.



Water/Sewer: Employee to receive 2% raise.

Refuse: Assessment to increase to $74/month.

Jeanne Dr: Fund balance is fine.

General Fund: Adjustments identified in first Budget Workshop have been made.

It was brought to the Board's attention that if the per diem for board officers and members is
increase, various fees need to be increased as well. Adjustments were noted and will be
adopted in the Annual Budget meeting.

Public Comments: A member of the public commented regarding a phone call he received from
our WIS employee. He felt the call was out of line and should be dealt with by the board. He has
the right to ask questions regarding an employee at an open meeting.

Motion to adjourn made by Dan with support by Kelly. 5 Aye votes. Motion carries.

Adjourned: 7:31PM
Respectfully submitted,

Deborah L Hanes, clerk



