Webber Township
Employee Performance Reviews
6/12/2024
2286 W. Springtime St.
Baldwin, Ml 49304
231-745-3471
Call to Order: 11:03AM

Pledge of Allegiance

Attendance: Dan Cousar-Here, Pat Williams-Here, Deb Hanes-Here, Ernie Wogatzke- present,
Kelly McCune-Here. All Present.

All employees were reminded they have the right to request a closed session for their review.

Agenda Approved:
Motion to approve agenda made by Dan with support by Deb. 5 Aye votes. Motion carries.

Amendment to agenda to remove Maintenance employee review and add Water/Sewer
employee.

Closed session requested by Sam, Water/Sewer employee. Motion to go into closed session
made by Deb with support by Pat. 5 Aye votes. Enter closed session at 11:06AM

Motion to return to open session made by Kelly with support by Pat. 5 Aye votes. Return to
open session at 11:25AM.

Closed session requested by Nikki, Cleaning person. Motion to fo into closed session made by
Kelly with support by Pat. Enter closed session at 11:26AM

Motion to return to open session made by Pat with support by Dan. 5 Aye votes. Return to open
session at 11:40AM.

Request for closed session made by Chris, Zoning Administrator. Motion to go into closed
session made by Pat with support by Dan. Enter closed session at 11:47AM.

Motion to return to open session made by Deb with support by Dan. 5 Aye votes. Motion carries.
Return to open session at 12:11PM.

New Business: Maintenance employee resignation: The board delayed accepting Jesse's
resignation as he has agreed to stay on as a PT employee fo do lawn care at the office campus
and park. Motion to delay acceptance of Jesse's resignation and post the maintenance position
on MI Works and INDEED made by Deb with support by Pat. 5 Aye votes. Motion carries.

Public comment: The 6/6/24 first Budget Workshop was not posted in the paper and should
not have been held. Dan had spoken with our attorney and was told it was best to redo the
workshop. |t was agreed to reprise the meeting by reading the minutes prior to the second
Budget Workshop at 5:30 on 6/20/24. All in favor. 5 aye votes.

Why is Water/Sewer employee in other townships during working hours?



Motion to adjourn made by Pat with support by Dan. 5 Aye votes. Motion carries..
Adjourned: 12:29PM
Respectfuily submitted,

Deborah L Hanes, clerk



