Webber Township
2286 W. Springtime St.
Baldwin, MI 49304
231-745-3471
Special Meeting
Sexton’s Contract
7/9/2024

Cali to Order: 10:00 AM
Pledge of Allegiance

Attendance: Kelly McCune-Absent, Pat Williams-Here, Deb Hanes-Here, Dan Cousar-Here,
Ernie Wogatzke-Present. 4 present — 1 Absent

Business at hand: Review Sexton’s proposed new contract consider amendments/approval.

Deb began with questions regarding the contracts in the Sexton's fold that are signed by both
Bill Ghent and Kathy Young, clerk at that time. There were two from 2022 and 2023. Although
the salary was increased in 2023 on the contract, his salary has not been increased. Not sure
why. After discussion it was determined the Board never approved either of these contracts.
They were drafts. Only

Mr. Ghent is requesting a raise to $14,500 per year. The board asked what exactly does he do
for his salary. It appears his primary responsibility through his salary is lawn care and it's felt we
could either high a service or have our maintenance person perform this duty for much less.
After further discussion it was decided to specify that Mr Ghent will instal! the new signs,
relocate the misplaced sign post, and raise the plot markers under his salary along with the
duties that are currently included in his current contract. Large special projects can be
negotiated and/or put out for bids.

Dan made a motion to terminate the existing contract in 30 days, per contract language, with
support by Pat. Roll call: Kelly-Absent, Pat-Yes, Dan-Yes, Deb-Yes, Ernie-Yes. 4 yes-1 Absent.
Motion carries.

Mr Ghent's increase request for open/close, disinter, etc. charges were discussed. it is not
known if these fees can be changed outside of the annual meeting. The board will look into this
matter.

The Sexton’s hours was discussed. Per Deb, at a pay rate of $18.00/Hr. Mr Ghent would need
to work aprox 15 hours per week to equal a salary of $14,500. Based on his hour records. He
currently works aprox. 13 hours per week in the summer. Less in the fail/winter. It is felt that with
the additional duties agreed upon, 15 hours per week would be very achievable.

Deb to draw up new agreement for Mr Ghent’s review and negotiations, if necessary. Once a
final draft is approved by both parties, The agreement will be voted on by the board at the
August board meeting.






