Webber Township
2286 W. Springtime St.
Baldwin, MI 49304
Special Meeting 6-17-26
2026 Budget Workshop #2
Call to order: 11:00AM

Pledge of Allegiance:
Attendance Roll Call: Kelly-Here, Pat-Here, Kathy-Here, Deb-Here, Shaun-Absent

Approval of Agenda: Pat made motion to approve agenda with addition of Zoning OS approval.
4 yes votes/1 absent. Motion carries

Business at hand:

Annual Budget Workshop #2

Fire- Add 6 cameras to Repair & Maintenance budget. Cost to purchase $600. No monthly fee.
Has night vision, solar charging, and will link to FD phone.

DDA- Tornado siren meeting tomorrow.
Income $220969 Expenses $203064

General- Discussed loan for roof, doors, & windows. Will transfer funds from savings. Have
$150,000 in savings. Can cover the downpayment and will put money back in savings once the
loan is secured.

Zoning OS — looks only in our zoning book on our website for info residents are looking for. Deb
suggested asking Brooks what our current search can do. Pat believes she already checked.
Cost is $1000/yr with $150 to install. Deb made a motion to approve $1000 + $150 installation
fee for Zoning OS with support from Pat. Roll Call: Kelly-Yes, Pat-Yes, Kathy-Yes, Deb-Yes,
Shaun-Absent. 4 Yes/1 Absent. Motion carries.

Income $738,217 Expense $655,920

There was an issue with the budget spreadsheet. Couldn’t continue. Will discuss further at
Annual Budget Meeting.

Other Business: Have not received final GO Day expenses. The Block Party hampered our
donations.

Public Comments:

N/A

Motion to Adjourn: Pat made a motion to adjourn with support by Kelly. 4 Aye, 1 Absent. Motion
carries. Meeting adjourned at 5:49PM.



Respectfully submitted,

Deborah L Hanes
Webber Township Clerk



