Webber Township
2286 W. Springtime St.
Baldwin, MI 49304
Special Meeting 6-10-26
2026 Budget Workshop #1
Call to order: 11:00AM

Pledge of Allegiance:
Attendance Roll Call: Kelly-Here, Pat-Here, Kathy-Here, Deb-Here, Shaun-Here

Approval of Agenda: Deb made motion to approve agenda with addition of approval of Go Day
Banner funding with support by Pat. 5 Aye Votes. Motion carries.

Business at hand:

Annual Budget Workshop

Fire- Has been sending out invoices for down lines, etc. Will begin sending invoices for fire
response per fee schedule.

Wish list: 3X boots @ $615 Ea, K saw @ $3299, 2X Cold water rescue suits @ $1598, Mobile
radios @ $3326, 2X gas monitors - $2250, Force Entry Tool T1 @ $2600. Gear dryer @ $5400,
2X Turn out Gear @ $8300, 2 Helmets @ $1000, 3X 21/2” Hose = $1500.

FD is no longer using Allied. CSl in TC may have hoses on hand.

Requested to raise secretary’s salary to $150/mo. Has taken on more responsibility. County is
considering a Co wide fire authority with 1-2 employees on duty at all times. Still working on
getting a tornado siren through DDA funds. Received positive support. $50,000 going to CD. Pat
still needs to add Fire Assessment to income. Truck 542 needs to be replaced = $500K. working
on getting grants.

Water/Sewer- $90,000 Prof Services is part of grant. Talk to Rodney regarding any
needs/wants.

Refuse- Increase assessment to $90.

General- Discussed postage meter. Will have large audit this year. Brining increased to
$17,000. Increase DDA to $13,000.

Elections needs to be doubled, we have 2 elections.

All postage goes to Township Board, not individual depts.

Discussed maintenance wages.

Discussed roof, doors, windows loan. Can use savings for roof downpayment.

New mower for cemetery- $10,000.



Planning Commission-Request raise for Chair & Secty to $150 and members to $100. 8
meetings per year — 6 regular & 2 special.

Move Zoning postage to Twp Board.
Parks and Rec — include new play equip for smaller kids.
Note — Kelly had to leave early.

Deb made a motion to approve $154.34 for 2 Go Day posters with support by Pat. Roll Call:
Kelly-Absent, Pat-Yes, Kathy-Yes, Deb-Yes, Shaun-Yes. 4 Yes, 1 Absent. Motion carries.

Public Comments:

N/A

Motion to Adjourn: Shaun made a motion to adjourn with support by Pat. 4Aye, 1 Absent.
Motion carries. Meeting adjourned at 12:49PM.

Respectfully submitted,

Deborah L Hanes
Webber Township Clerk



